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The payload:
* Despite our military's learning COIN, grave losses continue
* These losses self-inflicted
* They result from failure to apply basic knowledge of human behavior

In ninety minutes you should

* Understand why things keep going off the rails

* Understand how to deal with this while maintaining your equanimity

* Know the resources to understand why the world is sometimes so bizarre
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movement -
* Civil conflict (strategic): sympathetic environment
* Mis-applying security concept produces crisis of demand for military forces
* With crude use of violence, it produces death spiral
* Critical difference between conventional and unconventional warfare

Group 2: Strategy
* Reinforcement strategy: externally augment existing forces
* Preemptive strategy: motivate to shift the balance of social forces

Group 3: Concept of Force (it can't be created by coercion)

* Whatis a force?

* Balance of forces

* Motivating factors: contingent incentives and a social strategy
* Emergent structure

* Cross-over point and death spiral




Golly, this
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Then a surprising
* We keep having the
* Look back to figure o

Turns out the Tsar knows but has othe
* No quantity of expert studies prevents disaster -
* NOT just a problem of formation of strategy or_policy a
* Currently experiencing comparable disaster in economy
* A property of humans functioning in big organizations
* Nothing wrong with the individuals; they're just like us

NOT "inexplicable" -- it's the pathology of decision-making
* "Has Jeff Race ever been to Long An" -- Komer
* There is ALWAYS a logic

* Always because decisionmakers try to gain benefit or avoid
inconvenience

Resources: See "Inside Job"; read McMaster, McNamara, Bundy



Values revert towa

Most human behavior is formed

Cognitive dissonance
Bureaucratic competition
Personal likes/dislikes

Powerful desire for approval

How to deal with “designed to fail”

Understand yourself to understand others
Understand the rational model
"Human terrain analysis" of the friendlies (the irrational model)

Take small hits to win big victories
Look for over-determined situations (some problems/no solution)
Plan for self-limiting processes

Acceptance with equanimity

Always ask the key question [why would X cooperate with me?]
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Practical lessons from writing War Comes to Long /
* The importance of language competence

* Get the evidence!

* Look for the bigger picture

* Openness to experience vs living in the bubble

Wrapping up
* You've failed if you must use violence
* Difficult for us in this age since military are supposed to be
experts in use of violence
* Be more than that: experts in when not to use violence
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Interviews with McNamara and Bundy; all the

Why hardly anything succeeds RAND studies in the world would have done no
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<http://today.ttu.edu/2009/0
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Making it up as you go along th

Jetfrey Race, "War Comes to Long An: Back Story to the

Writing of a Military Classic" downloadable at
<http://smallwarsjournal.com/blog/journal/docs-temp/340-

race.pdf
Have a laugh: "DOD will not pay to be told such a thing"

Michael Montesano, "War Comes to Long An, Its Origins and
Legacies: An Interview with Jetfrey Race," Journal of Vietnamese
Studies, Volume 6 Number 1 (March 2011) downloadable at
<http://www jeffreyrace.com>

Secrets of how to write a book like War Comes to Long An
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Race, "The Uses of History or, How Do
We Escape Sturgeon's Law?" downloadable at
<http://www.camblab.com/misc/ttu09.pdf>

This file appears at
<http://www.jeffreyrace.com>

Feel free to reach out to me.

<jrace@attglobal.net>
+1 617 629-2805 (follows me)
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